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aluation as the Framework for Educator




MCE was the best approach

« Identify stakeholders
* Identify logic model elements
+ ldentify potential SWOTs
« Identify the evaluation scope

* Identify critical evaluation
activities

Using the perspective
of the Leader-Leader
Management style
(Marquet 2012)

« Ensure active participation
* Ensure careful listening
* Ensure the message is clear
+ Ensure immediate feedback
« Ensure the need for change is
justified
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PROPOSAL HIGHLIGHTS

e |dentify background context and need
Present a collaborative approach to the evaluation

pose a system of personnel evaluation to increase
skills, abilities, and motivation of team




Campbell’s Law

* Hawthorne Effect, also known as the Observer Effect

* Campbell’s law: gaming the system in social settings

Acknowledge the Hawthorn Effect and

* As the internal evaluator your associates may behave differently
* Make sure the lines of communication are wide open especially at the inception

Benefits of the Evaluation

Allows professional and personal growth of educators and staff
blishes clear goals for employers and employees to agree upon
uctive and fair way to provide feedback to employees
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Survey Results

Continued observations will benefit me
Adequate prep time

Peer Post-reflections were helpful
Benefitted from observing a peer

Professional development helpfulness

ies help with summative evaluation
Utility of peer feedback
Goal Input

Quarter 1 Faculty / Counselor Feedback
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Perspectives - Advantages

*Informal conversations can provide valuable
insight
* Including the counselor in the observation activities
gave teachers greater understanding into the daily
activities of the counselor
* Greater understanding lead to greater appreciation

* Trust among leader/peers can lead to in-depth

Perspectives - Disadvantages

* The leader/peers may behave differently knowing the
evaluator is either formally or informally
* Particularly those that may be dissatisfied

* Anonymity may be difficult to maintain
* Particularly in smaller settings
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