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Virtual Exchange
Learning Environments Hello  Hola

career education academics



ldentifying Values and Purpose

Consider Your
Audience

Stakeholders

Funding agencies, governing agencies

Institutions

Strategic goals, international engagement

Virtual Exchange Participants

Educators, students, demographics, curricula




Approach

Theoretical Orientation

Practical Application

Management e A priori guiding questions
Participant e Scope

Collaborative e Timeline

Culturally Responsive e Curricula

o Industry-specific for CTE/CWE

Effective literature is necessary to guide your orientation and

theoretical approach.

Develop an understanding of the core curriculum learning
objectives and benchmarks.




Methodology

Key Indicator

Qualitative Methods

Quantitative Methods

e Survey instruments identified, compatible e Instructor demographics

e A priori questions identified, compatible e Student demographics

e Institutional Revenue Board (IRB) e Population and region demographics
established

Mixed-methods approach may or may not be warranted.




Theoretical
Orientation

Perspective-Taking

MANAGEMENT

PARTICIPANT

COLLABORATIVE

CULTURALLY-
RESPONSIVE

Emphasize improvement
as primary part of the
evaluation.

Measures input, activity,
and output in relation to
VE program/project goals.

Increased investment of
Interest, community
engagement, reduce bias.

Considers the impact and
implications of
international student and
teacher engagement.



Practical
Application

Logistics.

QUESTIONS

SCOPE

TIMELINE

CURRICULA

A priori questions craft
evaluation design, convey
approach, and
communicate criteriq.

Establish this early and
completely. Allow for
organic, reasonable
flexibility.

Defined according to data
collection, analysis, and
deliverables.

Education levels, courses,
standards, industry-
specific (if CTE/CWE).



Broader Impact

STEM

SP
SDGS

NSF
WEF

Initiatives in U.S. and Career and Technical /Workforce
Education (CTE/CWE)

Strategic partnerships unite academic and business
communities, improve education, and toster employment

United Nations Department of Economic and Social
Attairs - 17 Goals for Sustainable Development

National Science and Technology Council Committee
on STEM Education: Charting a Course tor Success

World Economic Forum: Jobs of Tomorrow-Mapping
Opportunity in the New Economy
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WWW.EDUCATORSTECHNOLOGY.COM

Education is the ;
most powerful

weapon which you
can use to change
the world.

NELSON MANDELA
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Care Economy
W R I— D Data and Artificial Intelligence

ECONOMIC
FORUM

Green Economy

People and Culture

Jobs of Tomorrow Product Development, Sales,

Marketing and Content
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https://www.fldoe.org/academics/career-adult-edu/career-tech-edu/curriculum-frameworks/2022-23-frameworks/
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FL CTE Career
Ready Practices

Decision Making

Consider the
environmental, social,
and economic impacts of
decisions.

Critical Thinking

Utilize critical thinking to
make sense of problems and
=y perservere in solving them.

Common Career
Technical Core

1. Act as a responsible and contributing citizen and employee.
2. Apply appropriate academic and technical sKkills.
3. Attend to personal health and financial well-being.
4. Communicate clearly, effectively and with reason.
5. Consider the environmental, social and economic impacts of
decisions.
6. Demonstrate creativity and innovation.
7. Employ valid and reliable research strategies.
8. Utilize critical thinking to make sense of problems and persevere in
solving them.
9. Model integrity, ethical leadership and effective management.
10. Plan education and career path aligned to personal goals.
11. Use technology to enhance productivity.
12. Work productively in teams while using cultural/global competence.



Reach net-zero carbon
emissions across our
operations by 2040

Products

In 2021, more than 370 million
Climate Pledge Friendly units were
shipped to Amazon customers and
we welcomed 20 new third-party
sustainability certifications to the
Climate Pledge Friendly program.

Reduce food waste
by 50% across our
U.S. and Europe
operations by 2030

The Climate Pledge
Over 300 signatories have
joined Amazon in'signing
The Climate Pledge.
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Renewable Energy < \ \
With 274 renewable-projects ahnotnced — »
as of the end of 2021, Amazon is the
world's largest corporate purchaser of
renewable energy.

Make 50% of Amazon
shipments net-zero
carbon by 2030

Shipment Zero

In 2021, more than 100 million
packages were delivered to
our customers’ doorsteps
globally using zero-emission
vehicles. Since 2015, we

have reduced per-shipment
packaging weight by 38% and
eliminated over 1.5 million
tons of packaging.

On a path to powering our
operations with 100%
renewable energy by 2025—
five years ahead of our
original target of 2030

| Learn more about our complete list of Goals and Progress 4 on our website.




AWS CloudRoom

AWS CloudRoom is an educational volunteer
initiative powered by AWS InCommunities that
provides students aged 9-14 with learning
experiences focused on the Cloud and emerging
cloud technologies. AWS CloudRoom will take
place in select regions from September 28 to
October 28, 2022.

Register here and learn more.

\

Girls’' Tech Day

Girls' Tech Day

AWS Girls' Tech Day is a program that aims to
educate, inspire, and empower girls and young
women aged 8 to 24 to pursue careers in
technology. It encourages future female
builders to Think Big and ignite their
imaginations through STEAM, as well as
participate in fun and engaging workshops and
explore exciting career paths in technology.

Register here and learn more.

N

Think Big Space

AWS Think Big Spaces provide a place beyond

the standard classroom for students to explore
and cultivate an interest in STEAM and STEAM
related careers. These labs encourage a hands-
on approach where students think big to solve
real-world problems.

Learn more »




Hyperlocal Programs
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https://sustainability.aboutamazon.com/

Instructional
Design

Virtual Exchange learning
project/program implementation

LESSON PLAN

MODULES

ACTIVITIES

ASSESSMENT

Teacher lesson plans,
course syllabus

Learning platform,
organization, delivery

Types of projects,
assignments,
presentations

Student learning outcomes
and experiences



Preparing students effectively with

Use of
Technology

Platform

How will students communicate?

Digital literacy

Tools to research, communicate, collaborate, create

Transferable Skills

Variety of applications used in career and enterprise




Preparing students effectively with

P rOj e Ct B a S e d relevance and rigor.
Learning

Cross-Curricular

Creativity in project-building across disciplines

Problem-Solving

Challenge students' ingenuity and innovation

Real-World Scenarios

Practical application and research




Preparing students effectively with

Assessment Bt

Key Indicator

Presentation

Digital representation of project, presentation skills

Mayan Ruins of Edzna in Campeche

Learning Objectives

Standards and benchmarks identified

Re-ﬂectlon Edzna means “House of the tzaes”, Edzna Mayan Ruins are located to 61 kilometres to the south-east of
Campeche’s City. Edzna was possessing numerous religious, administrative buildings and habitacionales
. . distributed in a surface of approximately 25 square kilometres. His architecture possesses influence of the
Student testimonials Sl P Petom il Bhonos.
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a communicator

globally aware % i
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’ engaged a problem-solver
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financially &
economically literate

information &
medig literate
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Analysis

Formative, summative, useful.

Data-Based
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Weather and
politics
impeding on
travel plans

Grant funding-
dependent

THREATS

SWOT
ANALYSIS

While this evaluation
was overwhelmingly
positive and

conducive to learning,
a SWOT analysis
provides a snapshot of
programmatic
findings.




Make it useful!

Recommendations

Evaluator Value
Indicator

Challenges

Environmental, individual

Limitations

Beware of bias, hermeneutics

SWOT

Strengths, weaknesses, opportunities to improve,
threats




Recommendations




questions?

comments?

thank youl

contact
gaynor@usf.edu




