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UNIVERSITY OF SOUTH FLORIDA CONSOLIDATION PLANNING, STUDY
AND IMPLEMENTATION TASK FORCE CHARTER

A. PURPOSE:

The University of South Florida Consolidation Planning, Study and Implementation Task
Force (“Task Force”) is established pursuant to §1004.335 (1), Florida Statutes, to
develop recommendations to improve service to students by phasing out the separate
accreditation of the University of South Florida St. Petersburg and the University of
South Florida Sarasota/Manatee. This Charter is intended to facilitate the orderly |
operation of the Task Force in completing its recommendations.

The Task Force’s recommendations are advisory and shall be submitted to the University -
of South Florida Board of Trustees (“Board”) as ptovided in this Chaiter. The Board
‘may designate a standing or ad hoc committee to receive the Task Force’s
recommendations.

B. MEMBERSHIP

1. Membelshlp on the Task Force is by appointment as prov1ded in §1004.335,
Florida Statutes. Statutory appointees to the Task Force shall be the Members of
the Task Force. The Board shall assign personnel from each campus to staff the
Task Force, but staff shall not be Members. .

2. The Chair of the Task Force is appointed as provided in §1004.335, Florida
Statutes, and is a Member of the Task Force. The Chair of the Task Force is the .
primary liaison to the Board, or its designated Board Committee, on Task Force
matters and is the spokesperson for the Task Force.

3. The Chair of the Task Force may designate a Member of the Task Force to
temporarily fulfill the Chalr s responsibilities in the event the Chair is

unavailable,

4. The Chair of the Task Force may also consult experts in university mergers and
~ consolidations to assist the Task Force in developing recommendations.

C. CONFLICTS OF INTEREST:

Appointments to the Task Force are positions of public trust and therefore appointees are
“bound to observe, in their official acts, the highest standards of ethics...regardless of
personal considerations, recognizing that promoting the public interest and maintaining
the respect of the people i in their govemment must be of foremost concern.” §112.311

(6), Florida Statutes.
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Each Member of the Task Force will be independent from conflicts of interest with the
University of South Florida System. For the purposes of the Task Force, independence is
defined as having no undisclosed conflicts of interest that would impair the Member’s

- impartiality and ability to carry out the Task Force’s responsibilities.

Upon appointment, each member of the Task Force shall complete a Conflict of Interest
Disclosure Form. Each Member shall also disclose any actual or perceived conflicts of

interest as they arise.

1.
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'D. RESPONSIBILITIES:

No later than F ebruary 15, 2019, the task force shall submit a report to the Board
that mcludes recommendations on the following:

(a) Identification of specific degrees in programs of strategic significance,

‘including health care, science, technology, engineering, mathematics; and other
- program priorities to be offered at the University of South Florida St. Petersburg

and the University of South Florida Sarasota/Manatee and the timeline for the
development and delivery of programs on each campus;

b) Maintaining the unique identity of each campus and an assessment of whether

| _ a separate educational mission is beneficial to the future of each campus;

(c) Maintaining faculty input from all campuses during the review and
development of general education requirements to reflect the distinctive 1dent1ty

of each campus;

\

(d Developiﬁg the research capacity at each campus;

(e) Equitable distribution of programs and resources to establish pathways to
admission for all students who require bridge programming and financial aid; and

(f) Establishing budget transparency and accountability regarding the review and
approval of student fees among campuses, including fee differentials and athletic
fees, to enable the identification of the equitable distribution of resources to each
campus, including the University of South Florida Health.

(g) Developing and delivering integrated academic programs, student and faculty
governance, and administrative services to better serve the students, faculty, and
staff at the University South Florida College of Marine Science, the University of
South Florida Sarasota/Manatee, and the Umversuty of South Florida St.
Petersburg.

The Task Force’s Recommendations should not include any item: that permits a
lapse in institutional accreditation for any campus during the phasing-out process;




or that impedes the ability of University of South Florida System students to

~ graduate within 4 years after initial first-time-in-college enrollment.

The Task Force Chair, in consultation with Task Force Members, shall have
discretion to select the most effective format(s) to present the Task Force’s
recommendations to the Board. Regardless of format, all of the Task Force’s
Recommendations shall be communicated to the Board. '

The Task Force’s Recommendations are advisory to the Board. The decision to

.act on any of the Taskforce’s recommendations rests solely with the Board.

E. MEETINGS

1.

The Task Force shall meet at least 3 times prior to February 15, 2019. The Chair of

the Task Force may organize additional meetings of the Task Force as deemed
appropnate Transportation expenses for Task Force members attending meetings
in person shall be the same as those for state employees as provided by §112.061,
Florida Statutes. Arrangements will be made for Task Force Members to attend
via tele/video conference when unable to attend in-person.

Each Task Force meeting shall have an agenda brepared by thé Chair of the Task
Force in consultation with University Staff assigned to the Task Force. The

- agenda will be provided to members at least seven days in advance of meetings
and minutes of each meeting shall be kept. Notice, stating the time, date, place

and agenda or purpose of the meeting of shall be posted with reasonable notice on
a designated University of South Florida Website, and shall be distributed through
an appropriate University of South Florida list serve(s).

The most recent version of 'Roberts Rules of Order Newly Revised will be
followed in conducting meetlngs of the Task Force.

The Chair of the Task Force shall preside over all Task Force meetmgs

Notwithstanding the advisory/fact-finding function of the Task Force, the noticed
meetings of the Task Force, as described in sec. E. 1. and 2., shall be open to the
public. In order to proceed with the essential business of the Task Force in an
orderly and efficient manner, any individual or group who attempts to disrupt a

- Task Force meeting will be sybject to appropriate action pursuant to law.

A majority of the members of the Task Force must be present to constitute a
quorum for the transaction of business.

The Task Force shall cease to operate and meet upon delivery of its -
recommendations to the Board.

F. VOTING

To the extent the Task Force votes on matters within its responsibilities as stated
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in this charter, all such votes shall bé conducted in a noticed, public meeting.
Only Members of the Task Force may vote. Members may abstain from voting
only under those circumstances prescribed by law (i.c. the member has a [inancial
interest in a matter before the Task Force). Voting by proxy or by mail shall not
be permitted. The individual votes of each Member shall be recorded in the

mmutes
G. PUBLIC RECORDS

Public access to Task Force records shall be noverned by the plOVIS!OIlb of the
Public Records Law, Chapter 119, Florida Statutcs

ADOPTION OF OPE_RATING PROCEDURES

This Charter is hereby adopted as ot; April 4, | ,2018 by;

/%L\ 7/4//18

Brjafi D. Lamb (Date)
Ch 'nr, USF Board of Trustces :

Approved as to Form and

[ Afiomay.
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