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When to Conduct Climate Investigations

» Climate investigations are broad investigations into the attitudes and practices of
a team, club, department, or other group

» Climate investigations can be triggered by:

Clear, direct allegations from outside the group

Clear, direct allegations from a member of the group

Vague or unverified allegations

Rumors

Anonymous allegations

An unusual number of individual investigations within a particular group
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Who Should Conduct Climate Investigations?
» Investigators should be from outside the group
» Avoid actual or perceived bias or conflicts of interest

» |nvestigators should have subject matter expertise regarding the nature
of the investigation
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ldentifying Information
» Start with the source of the allegations when possible
» Assess whether you begin with a wide or narrow scope

» Look for individuals who may have knowledge outside the group

» ldentify former members, friends of members, or adjacent/related groups
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Interviewing Group Members

» Be transparent about the reason for the interview, the process, and what's at stake
» Be kind, compassionate, and friendly

» Recognize the difficulty of speaking “against” the group

» Begin with questions to elucidate the group's attitude about the issue,
rather than direct questions

» Build rapport and trust

» Ask for names of others who may be willing to speak or have relevant information

» Leave the door open for follow-up
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Conducting a Climate Investigation: Team Hazing

» You receive the following anonymous email:
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Conducting a Climate Investigation: Team Hazing

» You receive the following anonymous email:

<]
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From: anonymous123@gmail.com
Sent: Wednesday, June 17, 2020

| don't want to reveal my identity because I'm afraid of retribution, but you have a big
problem on your football team. For years, it's been a tradition to have the freshmen go
with the upperclassmen to a certain bar off campus the first weekend of the school
year, and then the freshmen have to drink 12 shots without getting sick. If anyone gets
sick, the older players on the team make them be their “servants” for the rest of the
season, and they have to be available all the time on their phones, do whatever the
older players tell them, and call the older players “sir” and say “| apologize” before every
time they talk. The older players also always yell at and insult the freshmen, especially
the “servants,” and call them racial and gender slurs. They also allow freshmen to get
out of being servants if they can provide a photo or video of a naked female classmate.
The coaches know about this and don't care, as long as the “servant” work doesn't
interfere with games.
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Conducting a Climate Investigation: Department Harassment

You are the Title IX Coordinator and one of the students who works in
your office told you that a few of his friends, graduate students in the
biology department, were talking about being harassed by their Pls, but
he didn't want to tell you more information because his friends didn’t
want to come forward. This isn’t the first time you’ve heard similar
accounts about faculty in the biology department. You know from past
rumors that there are several “problem PIs” who have gotten drunk and
acted inappropriately toward female students at social functions and

who have a history of leering at or otherwise targeting female students
in their labs.
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